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MilMORAlJDUM FOR! E:<ecu&.'.vf 1) .'rector 

SUBJECT : Pr •..nt.inf-; Su'i-i^Oft 


i- A recommcndat or , for* you:r aja.ro'W'isl 
j/aragreph 5 of 'this memoi-anc!.um. 


B corrfca • I'leo 


On the Ipth of Jixnt 


'for an increase of [| 


Printing Services D,, vie ion and 


tne jlD/S s\i1d 3* .ti efS n, 

P ,n the a ntnorizec s'i rf ng'th of the 

] I abovt the Fi' lw64 badget 25X1 

-in order to jjrevent unacceptable increases .m the bfciloge of 
printing work-orders subiriitte^d to the er nt-mg 'tiian't s. Th^s 
proposal was thoroughly rev-lewed by the Office of t> e Comi troll tr 
and on the 25th of October, the Gompt rol-ier recorvne.T'drd to thi--. 

Financial Policy cmi Budget Ccnua ittee that; (a) . ri id hoc 

committee, consisting of senior representatives frar. each Directorate:, 

be formed to revie:w printing bvirdens levied upon bht Agency's 

printing facilities and to recommend actJ.on to reduce the 'nrlntlng 

workload levied upon these facilities in order to el iirtinate the 

need for increases in personnel ceiling eiTlocatlons. end (b) the 

request of the DD/S for an additional ! I posltions for the 25X1 

Printing Services Division be deferred, pending the development 

of appropriate recommendations by sucii a cornm Itte e . 


3- Tlie Financial Policy and Budijet COTmlttee accepted t].ie 
reconffiiendatlons of the Comptroller and the Deuuty Directors Ixave 
ncaninated the following individuals to sei'c/'e on the GcmmJ.t'bee ; 

DD/I Member a.nd Ghai.rmen - 
DD/P Member 
( alternate 
DD/S Member 

DD/S&T Member - 

O/Compt Member 


. Agency Regulatloii , I I irovldes for the existence of a 

peimanent Agency PubllcatD ons Board with del i j'ieete ri "'■es'Donsibj lit i es 
These include neither the review of the print ing 'worlvload levied 
upon the Printing Services Division for the nnrpOEe of eliminating 
low-priority or unnecessary items nor the devt lournen'l, of a syatei;: 


25X1 


25X1 
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L 

^’"'7 fin'' ■ 


Suttiiiie: ‘i ll :• 

ilunil 1 1 
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under which the Prlntir® Services Gou3.d deder low-priority 
Jobs without recourse to extensive overtime or increases in 
personnel strength. It appears logical that these additional 
responsibilities could, in the future , be assigned to the Agency 
Publications Board on a continuing bar Is, provided the membership 
of this Board were expanded to include a representative of the 
DD/S8/r and a representative of the Office of the Crarotroller. 


5- It is reccffrnnended that you approve the establishment of 
an ad hoc Agency Cosmiittee for the Review of Print l)ig Recjulrements 
to examine printing bui’dtns levied upon the Agency's printing 
facilities and to reccMiimend action to reduce the nrintlng workload 
in order to eliminate the need for increases in nerpormel celling 
eaiocations. Approval of the Committee membership, designated 
in paragraph 3 above, is also recommended. 


25X1 

‘1 eting ComptroJler 


The recommendation contalaed in paragraph ^ la arrorcved. 


Executive Director 


jTiate 
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